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Business Advisory
Services

Pilot’s Business Advisory team offers a comprehensive
range of services to owner managed businesses,
entrepreneurs and individuals. Our team brings a wide

range of expertise to your business and can assist in
all areas of accounting, financial management and

operations. We can provide you with innovative and
practical solutions to help achieve your business and

personal financial goals.

How are we different

It’s not just about the
numbers

Strategic accounting
and financial
management solutions

Contact your Pilot
advisor on 07 3023 1300

Pilot’s Business Advisory team is led
by Partners, who collectively, have
assisted businesses and individuals
in a broad range of industries. They
have a passion for what they do and
are committed to their client’s long-
term success.

We strive to differentiate ourselves from other accounting providers by
investing time upfront to understand your business. Our approach

to client relationships means that our Partners are heavily involved

in all aspects of the engagement. As a result, we have an in-depth
appreciation of your business, its structure and industry.

By working with Pilot you will have the added advantage of
strengthening your management and support teams. We can offer a
pool of expertise to support the accounting and operational aspects of
your business delivered by the Partners within our firm.

Pilot’s partnership group are committed to seeing their clients’
businesses grow and succeed. These goals translate into success for you
and your business.

Our team has the expertise to assist in providing you with a wide range of
strategic financial solutions to help grow and strengthen your business.
We have the know-how to develop and create strategies that effectively
navigate your business towards success.

Some of our financial solutions include:

e Budgeting and cash flow »  Superannuation planning and
projections; advice;

e Tax planning and compliance; e«  Succession planning and exit

» Assistance with applications strategies;
for finance and re-financing; «  Estate planning; and

e  Business planning, strategy »  Business performance and KPI
and implementation; analysis.

e Business re-structuring;

Pilot can also improve your business operations by:

« Reviewing systems and * Implementing cost
controls; management strategies; and
e Reviewing operational »  Facilitating HR and

efficiencies; recruitment consulting.
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DISCLAIMER: This publication contains general information only and is not intended to constitute financial advice.
Any information provided or conclusions made, whether expressed or implied, do not take into account individual
circumstances. It should not be relied upon as a substitute for professional advice.
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