pilot

Advisory Board
Services

Owning a business can be a lonely place, wi

to be this way.

th limited time to work “on” your business rather than “in” it. It doesn’t have

An Advisory Board provides you with a trusted forum for frank discussions and a sounding board to discuss issues you
identify as well as those identified by outside eyes.

How Pilot can help

Contact your
Pilot advisor on

+617 3023 1300

Gain your advantage. An effective
advisory board is a powerful tool which
can support your key decision making.

To find out more about this service
offering, contact your Pilot advisor at
info@pilotpartners.com.au.

An Advisory Board will bring added discipline and accountability to the
business of running a business, ensuring that the strategic focus is not lost
in the daily noise of business management.

Our clients who utilise these services say the advice and value from having
an Advisory Board becomes evident almost immediately, helping them to
think about their business through a different lens.

Pilot offers a full range of accounting and business consulting advice. In
particular, our advisors can assist you and your management team with the
following services:

Business structuring and succession

«  Exit planning and divestment options
«  Organisational structure and options
« Duediligence

Strategic direction

»  Strategy development and monitoring
« Review of critical business initiatives

Operational oversight and risk management

e Performance reporting and management
» Riskidentification and management

Governance

« Director duties and board management
e Advocacy and accountability
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