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WELCOME TO
PILOT DIRECTIONS,
OUR NEWSLETTER THAT
PROVIDES NEWS, INDUSTRY
ALERTS AND STAFF UPDATES
In this issue of Pilot Directions, we welcome
Chris King, a Partner in the firm’s Corporate
Advisory team. Chris, originally from New
Zealand, brings a depth of knowledge from his
professional experience in accounting firms
as well as various commercial roles. Chris’
appointment expands our existing Corporate
Advisory offering and further strengthens our
team’s capability.
Ann Fordyce and Bradley Hellen from Pilot’s
Performance & Recovery team, acting as
trustees for sale, facilitated a sale of the
‘Nobby’s Outlook’ beachfront resort on the
Gold Coast. This $23.75 million sale helped
the owners after more than a decade of failed
attempts to sell.
We also welcome Sally Hindson, a Director in
our Taxation Services team. Sally joins us from
Canberra with a breadth of taxation experience
in various practices and advising a broad range
of client types.
Our Financial Modelling & Analysis team has given
some insights into how businesses can analyse
external and internal pressures which could
impact their bottom line and overall business
performance. Thomas Paul explains how “stresstesting” financials can work in businesses.
Earlier this year, Pilot hosted a special event in
the Gallery of Modern Art, with a special curated
preview of the “Marvel: Creating the Cinematic
Universe” exhibition. Prior to the evening,
Pilot’s staff were invited to create a memorable
tagline that would run for the event and theme
our latest stubby coolers. After considerable
deliberation of some truly fantastic and
funny taglines, we decided on “Guardians of
your Financial Galaxy”. Check out our latest
superhero stubby cooler design above.

Brian McDonald
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ABOUT CHR IS KING

NEW PARTNER IN CORPORATE ADVISORY
We are delighted to welcome Chris King to Pilot
Partners as a new partner in the Corporate Advisory
Division. With 23 years of experience in professional
practice and commerce as a CFO, Chris brings a fresh
perspective to better understand the thoughts and
motivations of his clients.

WHAT DO YOU HELP CLIENTS DO BEST?
As advisers, we bring knowledge and skills to our
clients that they don’t always have. This allows us
to effectively and efficiently assist clients in solving
problems, providing solutions and certainty about
their business.

As a Registered Company Auditor for the last 8
years, Chris adds significant depth to the team and
is a great fit for Pilot’s practical approach to audit.

I also bring an ability to distil complex problems and
issues into things that are manageable and easy to
understand. Our clients come from a wide variety
of backgrounds and it is important that we live in
their world.

Chris believes in building strong working
relationships with his clients to help them achieve
their business objectives and navigate through the
complex legislative and regulatory environment of
modern business.
He has extensive experience in managing complex
transactions and corporate issues, including
assisting with capital-raisings, mergers and
acquisitions and finance and risk advisory services.
For more information and case studies about
our Corporate Advisory Services visit
www.pilotpartners.com.au/services.

Q&A WITH CHRIS KING
WHY DID YOU JOIN PILOT PARTNERS?
It was clear from the beginning that Pilot Partners’
core values and beliefs were very aligned with
mine. It made the decision to join the firm easy
knowing I was going to work with a like-minded
group of people. I’ve been with Pilot for a few
months now and I really enjoy coming to work in
a thriving, friendly and enjoyable environment. I
believe enjoying what you do, whatever it is,
is very important.
WHAT DO YOU BRING TO YOUR ROLE?
In my career I have been fortunate to work in a
variety of roles both within accounting practices
and in commercial roles. These experiences allow
me to view issues from multiple perspectives, and
allows me to better understand the thoughts and
motivations of others.
These roles include insolvency, learning and
development, due diligence, risk management,
consulting, CFO and management accounting roles,
as well as the traditional audit and internal audit roles.

WHAT MAKES A GOOD AUDITOR?
There are some basic things that you need to
have such as technical knowledge. I believe a
great auditor has an inquisitive mind and always
asks, “Why?”, and has an ability to critically
evaluate information presented to them.
Understanding client motivations and their
business is also paramount.
TELL US SOMETHING ABOUT
YOURSELF THAT WE WOULDN’T
FIND ON THE PILOT WEBSITE
I’m hugely passionate about sport and I
have been a semi professional football
(translation: soccer) player in New
Zealand’s national soccer league.
For the last 20 years I have still been
proudly and passionately involved
in sport through various sports
administration roles. I’m currently on
the Board of Netball Queensland,
chairing the Finance, Audit and
Risk Committee, and chairing the
Governance and Sports Delivery
working group.

“I also bring an
ability to distil complex
problems and issues
into things that are
manageable and easy
to understand.”
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STRESS-TESTING YOUR NUMBER S USING SCENAR IOS
STRESS-TESTING USING SCENARIOS
All businesses face external and internal pressures
which can impact their financial performance and
bottom line. These pressures should be analysed
through “stress-testing” the financial assumptions
underpinning the business’ financials.

project payments. The materiality of these
timings should be tested by delaying or bringing
them forward to understand the impact on the
business’ cash reserves and other items.
•

Interest rate sensitivity – for businesses
with debt, it is important to understand the
impact of changing interest rates in the market,
particularly around refinancing. By testing a
range of rates, the business will be able to
understand whether the rate
offered is a good deal.
These scenarios
are key when
negotiating with
banks to ensure that
the business can service
the debt.

•

New debt facility
– funding a business
expansion with debt is
often a difficult decision.
The funding arrangement
can be tested using a number
of scenarios. For example,
scenarios on the facility limit
should be done as part of the question
of whether debt should be accessed at all.

•

Dividend policy testing – these scenarios test
how much cash can be distributed by a business
without hampering operations. The amount
calculated can be done using either calculating
the total free cash available or by using a
required rate of return for each shareholder.

Stress-testing financials means examining how
the business will perform under a range of possible
events, both negative and positive. These could
include a sales slowdown, integrating a new
acquisition or taking on new debt. This ability to
stress-test the specific financials is critical for any
business to implement change in advance of any
likely difficulties.
The best method for testing for these events is to
change the assumptions in the business’ financial
model. All financial models are based on a number
of assumptions whether they are implicitly stated
or not. Assumptions can include growth rates,
cash flow timing, project selection, interest rates,
among many others. Each of these assumptions
should be tested to determine the importance of it
on the business’ performance. This testing, called
a scenario, can then be used to determine the risk
to the business if that assumption changes by
comparing it to a “most likely” base case.

COMMON TYPES OF SCENARIOS
Below are some of the most common types of
scenarios included in financial models. These
scenarios can be either done individually or at
the same time. For example, high / low growth
scenarios are often done as secondary scenarios
when testing another area.
•

High / low growth – most revenue and expense
items are assumed to grow in either price,
volume or both. This pair of scenarios test the
impact if the underlying growth assumptions are
both higher and lower than expected, but within
a probable range.

•

New growth assumption – sometimes the
underlying assumption for an item changes, such
as changing from a fixed fee to an hourly fee.

•

Change in timing – the timing of cash inflows
and outflows is often critical to the survival of
a business, particularly for large items like large

For more information on scenarios and how
Pilot Partners can assist you integrating them into
your financial model, please contact Thomas Paul
from our Financial Modelling & Analysis team on
(07) 3023 1300 or tpaul@pilotpartners.com.au.

INCLUDING A SCENARIO MANAGER
When preparing a financial model, scenarios are
often only considered at the end of the process.
This can result in a significant amount of time and
effort in redeveloping the financial model to allow
key assumptions to be tested as scenarios.
At Pilot Partners, we promote the integration
of a Scenario Manager worksheet in a financial
forecast from the start of the development
process. The Scenario Manager acts as a single
point of reference for all key sensitivities in the
model, where they can be altered or left unaltered
depending on the scenario being tested.

$23.75M AUCTION SALE OF NOBBY’S OUTLOOK
Pilot Partner’s Ann Fordyce and Bradley Hellen,
acting as trustees for sale, have facilitated a sale
of the ‘Nobby’s Outlook’ beachfront resort on the
Gold Coast. The property sold under the hammer
for $23.75 million, which agents Colliers confirmed
was the highest price ever achieved at auction in
Queensland by Colliers.

this stage with the interstate buyer placing the final
bid declining to comment. The property sold above
reserve and valuation which was a fantastic outcome
for the owners and the Nobby’s Beach community.

The sale of the 46 apartment block was a rare
opportunity as an ocean-facing 7284 sqm site and
prime real estate for developers.

Interestingly, the lead up to this sale was the first
of its kind in Queensland with the District Court
ordering the termination of the Body Corporate
for Nobby’s Outlook on 20 November 2013
[Body Corporate for Nobbys Outlook v Lawes [2013]
QDC 301 (13/1957) Brisb Kingham DC].

The competitive auction attracted a crowd with
17 registered bidders in attendance generating 35
bids in total. The future of the site is unknown at

In 2016 the Court appointed trustees, Ann and
Bradley, to sell the property on behalf of the owners
after the building’s body corporate successfully
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sought an Order from Queensland District Court to
terminate the community titles scheme to enable
a sale to occur. Each separate owner’s lot was
cancelled and amalgamated into one lot for the
purpose of the sale.
After more than a decade of failed attempts to
sell, Pilot Partners were pleased to help put an
end to the long-running saga helping the owners to
sell the property.
If you have any questions regarding the sale or
Pilot’s services, please contact Ann Fordyce or
Bradley Hellen at info@pilotpartners.com.au or
07 3023 1300.
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INTRODUCING
SALLY HINDSON

5 TIPS TO CREATE A
SUCCESSFUL FINANCE TEAM

Sally joined Pilot Partners as a Director in
the Taxation Services team, with more than
13 years specialising in taxation in Big 4 and
second tier practices. Through her diverse
experience in providing tax advice for not-forprofit organisations, private businesses as well
as corporate clients, Sally adds a greater depth
of knowledge to Pilot’s existing highly-skilled tax
services team.

We often struggle to understand why corporate
support functions struggle to align with the rest
of the organisation they serve. They may be
highly skilled and do their jobs well but many lack
understanding of, or do not embrace, the greater
environment they operate in.

HOW DO YOU HELP YOUR CLIENTS?
I help my clients by being flexible, innovative
and upfront. My strength is my ability to make
complex laws and concepts, understandable. As
advisors we need to listen to our clients in order
to understand how we may best assist them.
WHAT IS YOUR SPECIALTY OR FOCUS?
I specialise in all aspects of tax including income
tax, CGT, and GST to state based taxes such as
payroll tax and stamp duty. Whilst I specialise
in tax, I go beyond just the tax component of
transactions and businesses and assist on the
broader picture including taking into account
commercial considerations and outcomes,
legal issues as well as any implementation and
accounting needs.
WHAT IS THE MOST REWARDING PART OF
YOUR ROLE IN THE TAX SERVICES DIVISION?
The tax services team at Pilot Partners has a
great depth of skill and knowledge. The team
are excellent advisors which makes my role very
rewarding. I have worked in a number of firms and
I believe Pilot provides truly exceptional technical
and practical advice across all aspects of tax.

With over 20 years of experience working with
finance teams, Corporate Advisory Partner,
Chris King has identified five key drivers for a
successful finance team.

1. BE NIMBLE
Traditionally finance teams operate in a very
structured manner while planning and adhering
to timetables and deliverables. Great finance
teams also have the ability to anticipate
future issues, opportunities and changes so
are better placed to react when they happen.
The ability to be nimble allows for faster
communication flow and decision making which
allows the organisation to make the most of the
opportunities presented to it.

2. HIRE QUALITY PEOPLE
The best results for any business start with
having a quality team. Staff not only need to
work well and efficiently together, they also need
the right skills to add significant value to the
business. The right staff may cost you more at
the start but it pays dividends in the end.

3. UNDERSTAND THE FUNCTION IS
MORE THAN BOOKKEEPING
A good finance team has many roles not
related to accounting and finance. These
include risk management, strategic thinking,
and relationship management. The continuing
emergence of data analysis and interrogation
places greater emphasis on the extraction and
manipulation of data.

4. BE PART OF THE ORGANISATION
The most effective finance teams view
themselves as an integral part of the business.
They place importance on fostering relationships
with the rest of the organisation and work
proactively to address issues collaboratively.

5. EMBRACE DIVERSITY
Effective finance teams embrace diversity within
the workplace and their team. After all, a team
consisting of different backgrounds, experiences
and personalities can lead to a more productive
and enjoyable work environment. A great culture
is fundamental to the success of any good plan.
For more information about our finance
function reviews contact Chris King from our
Corporate Advisory team on (07) 3023 1300
or cking@pilotpartners.com.au

TELL US SOMETHING ABOUT
YOURSELF THAT WE WOULDN’T
FIND ON THE PILOT WEBSITE.
I am a proud mother of five children,
ranging in age from 22 to 8 years old.
I am also a gym instructor and
teach RPM and BodyPump.
I am a born and bred Victorian who
has lived in many different places
including Israel, Canada, Sydney,
Darwin, Point Lonsdale and
Canberra. I am new to Brisbane
and I’m really enjoying this great city.
Sally can be contacted
on (07) 3023 1300 or
shindson@pilotpartners.com.au.

“I help my
clients by being
flexible, innovative
and upfront.”

PILOTPARTNERS.COM.AU
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WELCOME TO THE TEAM

PILOT WELCOMES THE FOLLOWING NEW TEAM MEMBERS:
BUSINESS ADVISORY
Adam Trew is a Pilot alumni who has returned to
the firm in the Business Advisory division after
two years away in different accounting roles.
He has over seven years’ experience and is a
qualified Chartered Accountant. He is most excited
about settling back in with the team that he calls
‘his family.’
We welcome Claire Quinlan as undergraduate
accountant in our Business Advisory division.
She is currently studying a Bachelor of
Commerce majoring in Accounting at the
University of Queensland.

Eliza Jones is an accountant in the Business
Advisory division. She is a Pilot alumni who has returned
to the firm after a number of years living and working
in Townsville and the Sunshine Coast. She is happy to
be back home in Brisbane whilst finishing her studies to
become a Chartered Accountant.
CORPORATE ADVISORY
Tom Szollosi re-joins the Corporate Advisory
division as a graduate accountant following
his vacationer role in 2016. Tom has recently
transitioned into the corporate workforce after ten
years of service in the Royal Australian Air Force.
Tom studied through the University of Southern

Queensland and will complete his Bachelor of
Commerce (Accounting and Finance) in November.
FORENSIC
Samuel Kelly joins our Forensic division as an intern
and is in his first year at University of Queensland
studying Commerce and Economics.
MARKETING
Mia Rivera joins Pilot as our Senior Marketing
Consultant. She has hit the ground running
and manages the firm’s marketing initiatives,
communications and events. Mia has 9 years’
experience in professional services marketing.

SOCIAL EVENTS
Getting Muddy! Teaming up
for Tough Mudder 2017

MARVEL-lous event for the Gallery of Modern Art’s Marvel exhibition

Thrill seekers at the summit of
Mt Beerwah, Glasshouse Mountains

Pilot’s All Stars kicking goals at the
CAANZ Indoor Soccer competition

PILOT IN THE COMMUNITY
Ann Forydce, a partner in the Performance & Recovery team participated in an impressive
3-day, 300km charity ride, Chain Reaction Women’s 300. Well done to Ann and the 50
other business leaders who helped raise $428,328 for Hummingbird House and Youth
Advocacy Centre.

Chartered Accountants
Level 10, Waterfront Place 1 Eagle St, Brisbane QLD 4000 Australia
P +61 7 3023 1300 I F +61 7 3229 1227 I pilotpartners.com.au
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